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XC: Speaker, Kosrae State Legislature

Flb R.t PClJllTlA

March 03, 2023

T.H Tulansa W. Patik
Goremor
Kosrae State Govern ment
Tofol, Kosrae, FM 96944

Transmitted by: Hand Dellvary

SUBJEGT: UPDATE FROil THE KOSRAE STATE BOARD REPRESET{TATIVE

Dear Mr. Governor;

Greetings from the Federatad Strates of Micronesia Petrolaum Corporation fFSMPC").

Since lhe State of Koerae has not provirded a representative on ths FSMPC Board, please
allow me to share with you a summary outline of key discussions and decisions by the Board
of Dircclom mada dudng the first meeting 01 of 2023, as 'Annex 1.' we trust that fre
informalion provided will be of interEst lo your Ofllce.

As we progross into another year of operations, we envisage imprcving govemance
mechanisms and promote strengthened coordination to enhance our service delivery.

Given the above. we sust that this report sufficienlly addresses the infonnaUon necessary
for noUng. Please fael free to contact us directly should you require further inbrmation
peilaining to the Agenda ltems discussed herein.

YaP

* b'

8@-*akfu
@ZL,II n/*

Sincerely,

u5tinoWrgmog
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i BOARD UEETIr{G

ANtrlEx 1

NO. AND DA'I'
HELD

KEY DISCUSSIONS & DECISTONS

f) Goneral updaia

a| Meeting attended and coordinated via zoom

b) Quorum for meeting met and agenda items discussed

2l Electlon of New Oflicers

ln order to ensure continuity of Board duties without much hinderance,
tho Board:

Approved to retain Mr. Faustino Yangmog as Chairman and Mr.

Redley Killion as Vice Chairman

Mr, Peter Garamfulwas selected as the Secretary.

3) Trail Balances and Performance Audlt(e)

TheFY2A22 trial balances were presanted by the CFO and reviewed by

the Board, and lhey were informed that the trial balances will be released
lo lhe auditors.

The Board was also lnformed ol the meeting held b€tw66n FSMPC

oflicials and the external ExonMobil Aviation (EMA) auditor regarding

the aviation fuels quality performance audit across all operating
locations and the plan to resume annual inspection of all airports in 2023

not that COVID-19 travelreskictions have been lifted.

4) Terminal Leassg

Mr. Monis notified the BoD that the Yap Aviation lease has expired in

2014 and the Terminal lsases for Chuuk, Pohnpei and Yap are also
expiring in 2023.

Mr. Morris indicated that significant investments exceeding US$1.2

million in aviation refueling inftastructure is needed at the Yap
lntemationalAirport, as wellas the bulk plant to ensure that the potential
for increased flights, as well as reliability of ssrvices is maintained.

FSMPC has notified all three jurisdictions and most of quarter one will
bo focused on prograssing liaison and ranewing the leases with the
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I Meetlng No, 01 o12023
I

January 19,2423

a)

b)

c)

a)

b)

a)

b)

c)

b' b,'

relevant authorities and governments..d,*1,"
5) .Head Office !T Scruicee { .

a) rhe Board reviewed and approved a capital improvement project valued
at approximalely $400k to replace essential information and computing

equipment that are past their end-of-life. The Board noted that cloud

based alternatives were not recommended at this time. The Board

approvad the award to two (2) Australian companies. tntuit Technology
' and Caedus TechnologY.

6) World Eank Tender for Chuuk

a) The Board was informed of the world Bank Tender for solar energy
proiects in Chuuk. Mr. Monis' notified ao:lg t1?!'!-",l:^YPc-ff:l:
invistigate a joint venture arrangement to bid for lhe Projectg FlMlj 
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[gl*X:lnl"t"ti f"r*" I ranffiure e*igt *rric. company(RESco) and the project wourd be one way to acfirarate $ris-caplcitv
building and services to be offered to the private sector.

b) The Board were informed of the site visits compreted by company
engineers, that identified at least two (2) minigrid sites thit aie frooapron6 areas, swampy. or elevated grounds are made of solid rockcoverings' These factors wourd present chailenger roi *," pioj"a.
Thus, vitalwill assess all aspacts and decide on .ioritting uio'ror ttre
project.

7l Cloeed Door Sesslon Key Highlights
a) BoD's with their terms expiring took time to thank the pioneers who

started FsMPc inctuding the cEo. They recognized the company for
moving ahead with clear direction and vijion.

b) The chair Mr y_angmog th.anked oirtgoing Directors and stated that they
anticipate new Directors will bring furtherimprovements to the cornpany.

c) lt was discussed that there are always quostions raised in the private
sector community about fuer prices and the company not adjusting locar
prices to international fuel price changes, The conc-ept or "iow ti ,i"".
slow to fall" needs to be explained in rirore delail.

d) owrall, the Board berieves the actions of the vitar Group are
transparent, and its integrity maintained.

Bylawr and FSMPC Boarda

a) To ensure adequate and diverse representation and participation in
aach meeting, tha Board had established a Bylaw that roquired leaetfiva
(5) members to be present for a euorum.

b) Due to expiring board-t?rms, and the possibirity of onry three (3) seated
members from April 2024 onwarde, the goard with ths assistance of the
legal counsel revised and approved a new Bylaw with a simple majority
rule. The Board resolved to amend the quorum language of'ttre Bylawi
and align it with PLlE-06 where a simple majority ii neloeo to conduct
board meetings.

9) Traneformadon Act

a) The Board reviewed the recent Transformation Bill for an Act and were
pleased that the long-awaited passage would now provide vital witn a
clearer rnandate in assisting the country achieve a zero-carbon
oconomy.

b) The support fiqp the Directors to the relwqpt stakeholders on the
importance of the Act was crucial in seeing the Bill passed into an Aot
and witii the Act now in place vital energy-Group wiit work on inclusioh
of ranewable onsrgy to its current mandate as a fuel company.

10) Mlscellaneous

a) The Board was informeo of CEO's visit to the FSM president in
December 2022. CEO was accompanied by Chlef Risk and Compliance
Officer (CRCO) and Chief Financial Officer (CFO) and the discussions 

I

held were on: Transformation Act. governanco and oversight and I

FSMPC Executive Team

8)
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The Board co
progress several key tasks including discussing results of the iEot
performance evaluation and succession plan.
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BM_01_2023
Vital - FSM Petroleum Corporation
tan 19,2023 at 10:00 AM solomon tslands standard Time to Jan 19, 20zi at5:00 pM
Solomon lslands Standard Time
Zoom

Meeting Details: https : 4zoo m. us/i /99 13 G2579 g1

Agenda

l. Establlsh Zoom meeting Room and Confirm Connection
Presenter: Joseph Saimon

set up Zoom Conference Room and ensure everyone can connect, access documents, talk, and
access everything.

ll. Agenda [draftl and RollCall
Presenter: Faustino Ya rgmog

For the Chair to confirm that there is a likely quorum for the meeting, to review the draft
agenda and time allocations, and advise Management of any likely Agenda additions.

A. RollCall

B. Review of Agenda and Time Allocation
Presenter: Faustlno Yangmog

lll. Closed Session

11:05 AM

10:00 AM

10:15 AM

10:30 AM

10:35 AM

&

Presenter; Faustino Yangmog

BoD to hold candid discussions as a more effective check on management including actions of
the BoD that impact the BoD and serve as a valuable foundation for discussions and decisions
made by the full board.

lV. Preliminaries

A. Adoption of Agenda and confirm Quorum.F
D

D. Declaration of Conflicts of lnterest

V. Confirmation of Rules of Procedure: Chatham House Rule or Robert's Rule

A. Chatham House Rule: When a meeting, or part thereof, is held under the Chatham House

Rule, participants are free to use the information received, but neither the identity nor the
affiliation of the speaker(s), nor that of any other participant, may be revealed. B. Robert's Rule:

which is also widely known as parliamentary procedure, was developed to ensure that meetings

are fair, efficient, dernocratic and orderly, A skilled chairperson allows all members to voice

B. Openiirgfremarks({
C. Apologies

ts'
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their opinions in an orderly manner so that everyone in the meeting can hear and be heard.
lnformation is released via minutes.

Vl. Mlnutesof M..ting05of 2023 lt:tSAM
The BoD review and adopt the minutes of its meeting 5 of 2023.

Vll. Electlon of Offlcers 11:30 AM
The BoD elects new Chairperson, Vice Chairperson, and Secretary during its first meeting of
each year.

Vlll. TrailBalance(sf tt:35 AM
Presenten Cherish Mendiola

CFO to give status and LE for release by OpA

lX. Lunch Break [:05 pM

X. Functional Mlsslons and plans 2023

Function Managers will introduce their perspective on their Mission, their Annual plan and how
it will support the overall VT2025 Strategic Plan. This is submitted for the comment, input, and
approval of the Board.

A. PMO: GpEx Feport 1:OS pM
Presenter: Jared Morris
6uestr Johnny Adolph

A summary of the projects, their intended benefits and contribution to the Strategic plan
that have been selected to be resourced from the 2023 capital allocation

Xl. Enterprlse Risk,lssues and Problems

Risk: A hazard event, with an implied probability and consequence. lssue:A Risk with a high risk
value that has occured, and we are mitigating the consequences. Problem: An Risk of minor risk
rating that can be managed by the project manager.

A. RISK: Psrformence Audit 1:3S pM
Presenter: Johnny Adolph

The update on Performance Audit - ElrulG is provided for the BoD to note the status of theI $? company'smanagernerfiFof performancerisks. r r . s) , s,

B. RISK: Terminil Lease Renewalfor Chuukf Pohnpei and Yap { {

Xll. Blds, Tenderc, and Contracts

A. Bid: Head Office lT Serulce Replacemenl 2:05 PM
Presenter: Jared Morris
Guest: HarbertTom

Bid and Tender project for Head Office Service replacement @ $400K

B. Tender: World Bank 2:35 PM
Presenter; Jared Morris

World Bank Early Warning Paper for Chuuk
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c. contracts

Xtll. Committee RePorts

A. Closed Door RePort 3:05 PM

Presenter: Faustino Yangmog

Guest: JosePh Saimon

The BoD to disclose the content of its Closed Door meeting for implementation by

Management.

XlV. Bylaws
Presenter: Jared Morris

The BoD resolved to amend the Quorum language in Bylaws and align with PL 15-08 at their

meeting 5 of 2O22. Management to present revised bylaws by BM-01-2023 far BoD approval'

xV. FSMPC and Vl l Boards
Presenter: Faustino Y )ngmog

3:20 PM

The BoD deliberated on the membership of FSMPC and VEI Boards at their meeting 4 of 2022

and decided to revisit it during its first meeting of 2O21'

XVl. CEO Perform,rnce Evaluation
Presenter: Faustino 'Y rngmog

The Chairman with input from all Directors evaluate the performance of the CEO at the end of

each fiscal year. The chairman meets with the cEo separately to go over the evaluation and to

determine the sufficiency of the evaluation'

)O/lt. Transformation Act' PL 22'L7 t
Presenter: Jared Morris

XVlll. Communicatlon Stream

XlX. Mlsccll.ntous
Presenter: Jared Monis
Guest: Joseph Saimon

A. CEO mectlnt with FSM Prcsident

B. Managemcnt TriP RePort

The repprt by Management highlighting their participation at APAFS 2022
b- '$t

meetings 4 and 5.

XX. f,A""ti,rg Planner 
i '

Presenter: JosePh 5ai mon

A summary of the i) key governance, risk and compliance (GRC) activities that are either

mandatory or best practice, ii) a proposed meeting Schedule and Plan to ensure completion

within an lSmonth cycle for consultation and feedback with the BoD'

A. Prlor Meetlng lnformation Requests 4:15 PM

B. Board Mecting Planner 4:30 PM

BoD disclosure of itS oversight of the Business through its committee and Board meetings'

3:50 PM

3:55 PM

4:10 PM

and Board
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1. CoGN Meeting Planner
2. CoRA Meeting Planner

XXl. Adjourn
Presenter: Faustino Yangmog

4:49 PM
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