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August 10, 2023
The Honorable Semeon J. Phillip
Speaker

13" Kosrae State Legislature .
Kosrae FM 9694% - -

Dear Speaker Phillip:

It gives me great pleasure to extend my complimeg

members of the 13" Kosrae State Legislature. | am pleased to transmit herewith a revised FY
2024 budget request for the Project Management |Office for legislative review and favorable

consideration.

The hospital project an';i other anticipated projectq%

and capacity of our PMO. Project management ahd monitoring aside, an improved capacity of

this office for timely preparation and submittal of]
compact r/ould be in the state’s interest.

Mr. Speaker, I am requesting legislative endorsement not only because it is required under the
budget transmission act but I also believe your endorsement at this stage would ensure its proper
and timely consideration and approval by the JEMCO. This revised budget would have been
incorporated into the FY2024 proposed budget that was passed on first reading if I had the time
and resources to do so. My office missed that opportunity hence its submission now.

For your information, due to the tight timeline go

through the national government compact managgment office anticipating the JEMCO’s meeting
_ normally held in August. ¥ © ¥ ¥

My office and the PMO will be available to assist
forward to your favorable consideration.

Sincerelyy——————__

7

~

Tulensa W. Palik
Governor

nts and warm greetings to you and the

for the state would require an gxpanded role

project proposals under the 2023 amended
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ng forward my staff is progressing this request
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the legislature on this matter and we look
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“ Kosrae State Project Management Office: FY 23 amount Change
. TUERLASHOPFENUING PIAN
biweekly
Item No. Rate Months~ Line Total SubTotal ~ TOTAL  1ST Quarter 2nd Quarter 3rd Quarter 4th Quarter  Total t
Personnel :
Quality Assurance Representative 3 1,346 12 35,000 35,000 8,750 8,750 8,750 8,750 35,000 0 ! 35000
Finance Officer 3 577 12 15,000 15,000 3,750 3,750 3,750 3,750 15,000 0 h 15000
Assistant Engineer 1 1,346 12 35,000 35,000 8,750 8,750 8,750 8,750 35,000 35000 0
Civil Engineer . 1,577 12 41,000 41,000 10,250 10,250 10,250 10,250 41,000 \ 0 *. 41000
Surveyor 1 769 k—N 20,000 20,000 5,000 5,000 5,000 5,000 20,000 0 20000
CAD Draftsman A 654 12 17,000 I 17,000 4,250 4,250 4,250 4,250 17,000 0 * 17000 n
IT Specialist 1 692 12 18,000 18,000 4,500 4,500 4,500 4,500 18,000 0 18000
Administration Officer 1 462 12 12,000 12,000 3,000 3,000 3,000 3,000 12,000 0 = 12000
Project Manager/Contract Officer's Re 1 1,731 12 35,000 45,000 11,250 11,250 11,250 11,250 45,000 45000 ) 0
i Project Mgt Architect 1 1,577 12 *»»bg 41,000 10,250 10,250 10,250 10,250 41,000 37000 + 4000
| Fringe Benefits, 15% A 1,610 12 c:.wmo 41,850 10,463 10,463 10,463 10,463 41,850 17550 - ¢ 24300
i All salaries based on 40 hour work week
New positions based on letter from Governor dated June 30. 2023 *
Contractual
W, Oftice ¢ Office Rental 1200 sf x $2.00/sf/mo 1 2,400 12 28,800 28,800 7,200 7,200 7,200 7,200 28,800 0 28,800
i Statt housing 2 550 12 13,200 13,200 3,300 3,300 3,300 3300 13,200 7200 ¢ 6,000
i Maintenance 1 12 2 - - - - £ 600 - 600
Install new ceramic tile flooring in .
Temp PMO Office 1 7,000 7,000 7,000 7,000 0 7,000
Travel
Project Related Travel & Expenses Item 4,000 4,000 4000 -
Other Travel & Exp Item 3,000 » 3,000 7,000 1,750 1,750 1,750 1,750 7,000 3000
»
ixed Assets « 1
N
Computer for Finance Officer 3,500 3,500 3,500 3,500 0 _ 3,500
Computer far QAR t.w 2.000. 3,000 3600 4000 T 3,000
Computer for Assistant Engineer 3,000 3,000 3,000 3,000 0 © ¢ 3,000
Computer for Civil Engineer 3,000 3,000 3,000 3,000 0 3,000
Computer for Surveyor 3,000 3,000 3,000 3,000 0 3,000
t Computer for Admin Assistant 3,000 3,000 3,000 3,000 4] 3,000
i Computer for IT Spe " 4000 4,000 4,000 4,000 0 4,000
i Computer for Admin Officer 3,000 3,000 3,000 3,000 0 3,000
1 Survey Instruments and Acccsories 15,000 15,000 15,000 15,000 | 15,000
Office Furniture 9,000 9,000 9,000 9,000 i 9,000
Large format Printer Current printer out of service in b 1,200 1,200 1,200 1,200 0 N 1,200
Vehicle for surveyor/QAR 35,000 35,000 35,000 35,000 0 35,000
Shipping Contaner For temporary storage of Hospite 6,000 6,000 6,000 6,000 0 . 6,000
}
Other Current Expenses ithe a
Utilities & Communications per month 1,000 12 12,000 12,000 3000 3000 3000 3000 12,000 112000 "
Advertisement 6,800 6,800 1700 1700 1700 1700 6,800 6800
Office Furniture 6,000 ! 6,000 6000 I 6,000 0 6,000 "
Vehicle Maintenance 500 500 o 250 250 500 500
Computers for Arch & Admin - [ 0 0 0 - 7000 47,000
Office Supplies per month 300 12 3,600 3,600 900 900 900 900 3,600 2400 e 1,200
POL per month 400 412 4,800 4,800 1,200 1,200 1,200 1,200 4,800 3600 1,200
| 8 p
! i
| 502,250 203,963 99,513 99,263 99,513 502,250 181650 : 320600
i L
" I 4
Summary
sonnel 320,850 v
7,000 3
Contiact Senuces 49,000 7‘
OCE 33,700 |
Fixed A . 81,700 e |
stal - 502,250 > 1
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wheTae Project Management Office .
’

Kosrae. FSM

Kosrae Hospital, Preparations for Compact I
Dear Sir,
We are pleased to note ti-iat the Contractor has s
note that there were many conditions under whi

% Fifey

As sucl. please action the following items urgen

|
gned the Contract for the Kosrab Hospital, but I

ch the grant release was issued to FSM by OiA.

i",:

“J

1. Engagement of USACE Construction Manager 1o commence supervision services by September
1. 2023; see attached signed CoR Designatio Letter;

2. Acquisition of Bonds and Insurance from GPPC by July 12%2023;

3. Issuance of approved Notice t¢ Proceed immg¢diately thereafter (2) above:

4. GPPC’s immediate commercemant of acqpiisition of necessary state permits and temporan
wOrks thereafier;

& ¢ . G e

5. € o.mp&?ticn aof additional Di:Sagn Work from BECA by Sepiember 3_.0“’ 2023; L B

6. Negotiation of T qrk specified in (5) above and secure ciearance from
USACE to commence nermanent Works v November 2023;

In dddition ta thoce teme K aon
i gGaiion {0 msse iems. koss

oo

Kosrae PMO Office

th

= deatlins
€ i0

zes the need to upgrade the operations of the

froplementation. As such., please take action on
ven {4)
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new starfing for the following positions ensuring

competitive salaries are offered in aiigngment witn {pdustry-standard. marke: ratas:

s - B ¥
) 2. Archizecs & &
b Civil Engineer .
¢. Surveyer .
d. Draughtsman
€. Finance Officer
f. T Officer
g Adminiswative Officer
[ look forward to your compliance with this lawful notice.
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TH Tulepsa Palik
Govgrnor .
Kosrae State[Government
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